
Selling Passive Building 
to Grow Your Practice 





Top Market Needs & Barriers  



Turning Feedback Into Action 



Proven Design Success

Passive building is 
not reinventing the 
wheel – it’s being 
intentional about 
how all aspects of it 
work together



It’s Just the Right Way to Build

Selling Passive Building with Benefits-First 
Messaging Blog

-

https://www.phius.org/selling-passive-building-benefits-first-messaging
https://www.phius.org/selling-passive-building-benefits-first-messaging


The Elevator Pitch
Phius passive buildings minimize energy use, create healthy and comfortable 
living environments, and offer the best path to net zero. 

Phius Certified buildings use 40-60% less energy overall, maintain consistent, 
comfortable temperatures, and are resilient in the face of power outages and 
severe weather events. This is achieved with the holistic incorporation of 
measures such as airtight building enclosures  and continuous ventilation 
systems.

Simply put, it’s just a better way to build.
-



The Phius Difference
• Climate specific
• Cost-optimized
• Third-party quality assurance
• High-touch support & access to 

certification team 

Quick resources:
➔ The Phius Difference one-page flyer

➔ The Phius Difference webpage

https://www.phius.org/sites/default/files/2023-04/The%20Phius%20Difference%20franco%20style%20update.pdf
https://www.phius.org/phius-difference


Why Certify? 

What Certification Offers 
● Phius Peace of Mind
● Guaranteed results
● Consultation through the entire 

process

Key Resource: 
➔ Why Certify? One-page flyer

https://www.phius.org/why-certify


Messaging & Sales Tools   

Messaging Resources 

➔ Passive Building FAQs 
➔ Non-residential positioning
➔ 20 Problems Solved by Phius flyer
➔ Why You Should Live in a Passive 

Building flyer
➔ Architect proposal language (coming)
➔ First-project playbooks (coming) 

◆ How to land a first project
◆ Selling without a case study
◆ Objection-handling guides

https://www.phius.org/passive-building/what-passive-building/passive-building-faqs
https://www.phius.org/standards/commercial
https://www.phius.org/20-problems-solved-phius
https://www.phius.org/why-you-should-live-passive-building
https://www.phius.org/why-you-should-live-passive-building


Proof Points: 197 North Miller 

• Challenge: First Phius 
(retrofit) project in region

• Strategy: Conservation 
and renewables as business 
strategy

• Outcome: Building that 
benefits occupants and 
owner



Proof Points: 197 North Miller 

• Challenge: Perception 
of retrofits being prohibitive

• Strategy: Create 
community involvement, 
Cost-transparency

• Outcome: Building as 
case study for city of 
Newburgh, NY



Cost Justification   
Policy

Construction

Expertise

Lower Costs



Cost Data Resources   

➔ Q&A w/425 Grand Concourse 
Developer

➔ Full Multifamily Cost Memo for Phius 
Projects

➔ Multifamily Cost Data Quick Reference 
Guide

➔ Active Financial Incentive Programs 
for Phius Projects

➔ Phius Policy Database

https://www.phius.org/inside-project-largest-phius-building-date
https://www.phius.org/inside-project-largest-phius-building-date
https://www.phius.org/sites/default/files/2022-09/Cost%20Memo%20Sept.%202022.pdf
https://www.phius.org/sites/default/files/2022-09/Cost%20Memo%20Sept.%202022.pdf
https://www.phius.org/sites/default/files/2024-02/Phius%20Multifamily%20Cost%20Data.pdf
https://www.phius.org/sites/default/files/2024-02/Phius%20Multifamily%20Cost%20Data.pdf
https://www.phius.org/policies
https://www.phius.org/policies
https://www.phius.org/policies


The Growth of Passive Building
● Market Activation: Amplifying the 

Southwest and Canada.
● Training Expansion & 

Ecosystem: Educating trades and 
real estate pros. Promoting 
through alliances.       

● The Goal: A shared language for
standardization, education, and          
adoption to make achieving Phius 
quicker and cheaper. 



Your Sales Toolkit 
Resources to Help You Sell Phius (more coming 
this year!) 





Questions?




