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Introductions




Why Does This Session
Matter?

- Scope confusion can lead to delays, added costs, and possibly
certification issues.

- Clearer scopes can help make projects run smoother and reduce
finger-pointing.




Format

Riff on NPR’s weekly news quiz show “Wait Wait...Don’t Tell Me!”

- Whose Scope Is It This Time?
- Scope or Nope?
- Not My Scope!
- Scope-Slip Rhyme Script
- Dense Pack the Answer




Whose Scope s It This
Time?

(aka Who's Bill This Time?)




Scope or Nope?

(aka Bluff The Listener)




Not My Scope!

(aka Not My Job!)




Scope-Slip Rhyme Script

(aka Listener Limerick Challenge)




Dense Pack The Answer

(aka Lighting Fill-In-The-Blank)




Conclusions

- Clear scopes keep projects on track, reduce costs, and minimize finger-pointing.

- Taking the time upfront to define roles and responsibilities makes collaboration
smoother and helps avoid delays or certification issues.

EA



Get the Scoop on Our
Panelists’ Scope
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