




The Rookery /ˈro͝okərē/
The place where a group of birds or social mammals congregate and raise their young.

A dense collection of housing, where women of ill repute or other unsavory’s collect.



Roussa Cassel 
& Tessa Bradley

Principal Architects/Owners

Vision Statement:
Artisans Group Architecture and Planning is an award winning, 
women owned design studio, committed to high performance, 
net zero resilient buildings and communities. As planners, 
designers and architects, we advocate for healthy, equitable, 
transformational spaces, and soulful sustainability at every scale 
of project. Driven by good building science, we put things on 
the planet with great care, leveraging decades of experience 
into lasting relationships, and hundreds of realized dreams.









Who we are.



We Are Artisans Group

CPHC®, 
Energy 

Modeler, 
Almost 

Architect,
Future Leader

Fearless Leaders



Where we started.



We bought a shitty 
house February 2021



Low ceilings, lots of cats lived here at 
some point…also not an office legally.



We went through a change of use, had to maintain less 
than 25% of the value of the structure in improvements, 
minus repairs and the ADA improvements





Scope creep!



Holy Shit!

We started out with a budget of 100K
We spent 200K, NOT Passive building!



D-Day!



Here was our 
operating office, 
where we were 

feverishly 
architecting…

…and of 
course our 

job hut



This is how long Land Use took us…..



The Design, Assemblies, MEP.



iCFA Commercial Area = 2465.13 SF 



iCFA Residential Area = 4134.45 SF 



iCFA Residential Area = 4134.45 SF 



Panels BIM



Structural BIM



Sections

9 ½” TJI O/ 
2x6 Studs

2x8 Studs Wall W/
2” Rigid



Wesley Van Rite, P.E.

Principal at Engineered Projects Consulting, LLC

Aaron Barnett

Build with Balance, LLC



The Energy Modeling and Certification.



?













RESIDENTIAL

COMMERCIAL

35kW Needed
10kW Installing





The Proforma And Financing.



Banking Strategy- If you are privileged to have bought a home before 
you understand a 30 year fixed mortgage!

30 Year Fixed Home Loan



Banking Strategy- Step 2



Banking Strategy- Step 3

10  year loan with a 25 year 
amortization, 5 year fixed 7% rate

commercial construction loan 
(construction is prime+ interest only)





The Permitting and Financing Timeline

Phius design-certification submital



The Proforma



The “Downpayment”



The Proforma

$1,350,000
Appraised Value

$4,800,000
Total Appraised Value

How profitable will 
depend on actual rents!

Multi Family Tax 
Exemption



The Post Proforma



The Breakdown



The Appraisal



The Construction.







Baby’s first tree felling..







Construction







Collective Carpentry is an Canadian 8 person PH prefab company, offering full services and 
Installation, located in Southeast British Columbia.

Jan Pratschke
CEO/ Co-Owner/ Head of Design

Rane Wardwell
CFO/ Co-Owner/ Head of Production

























Lessons Learned.



This is how long it takes to get a project planned and executed…escalation is the killer of 
dreams.  

Lessons Learned:  Time is 
money, so if you can’t make 

things cheaper can you make 
them faster?  (this in fact 

makes them cheaper)



Lessons Learned:
• Labor & Material Cost escalating faster than the process can proceed, bids 

are only good 30-90 days. 
• Operating our business on site was disruptive, hard on moral for employees 

and us.  It was a like second full time jobs for Roussa and I, so we operated 
our firm with limited bandwidth, which affected us and employees.

• We used up our 10% contingency and spent another 10% we hadn’t 
financed.  20% contingency in the future.

• We did not, because we could not devote the time and care to the design 
and drawings we would have for a client, we paid for those oversights and 
we had a lot to figure out, that combined with the mixed use code and Phius 
requirements were murky and tricky.

• Self performing the work while acting as general contractor created critical 
path challenges and scopes of work all needing to be performed at once, we 
suffered schedule slip and cost overruns.  Time would have been money.

• Personal cost to families and quality of life in general to pull it off, some dads 
almost died, bonding, but also potential death.



Finished Project.













The Good Of It All.  Probably.



What we hope to get out of this building:
• A great space to work, and cashflow improved by apartment rentals.
• Longevity and a low maintenance asset, equity over time vs. immediate 

cashflow, at the intersection of the rising cost of money, materials and labor 
what is the holding potential of a building that lasts?  The new front of asset 
management will definitely include the cost of repairs and operation, ever 
becoming out of reach…

• Case study to show how you can use passive house strategies and pre-fab 
in multifamily and larger scale development.

• Allow clients to experience a passive house directly, maybe even rent a 
space to try it.

• Continue to prove our firm’s ability to do large scale projects, with a deep 
understanding of the pressures of development.

• Apply our hard won and at times expensive lessons to higher profit future 
developments that are still in keeping with our firm’s passion and focus.
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